
Chief Harlin R. McEwenChief Harlin R. McEwen
ChairmanChairman

Communications & Technology CommitteeCommunications & Technology Committee
International Association of Chiefs of PoliceInternational Association of Chiefs of Police

Communications AdvisorCommunications Advisor
Major Cities Chiefs AssociationMajor Cities Chiefs Association

Major County Sheriffs' AssociationMajor County Sheriffs' Association
National Sheriffs' AssociationNational Sheriffs' Association

Chief of Police (Ret) City of Ithaca, NYChief of Police (Ret) City of Ithaca, NY
FBI Deputy Assistant Director (Ret) Washington, DCFBI Deputy Assistant Director (Ret) Washington, DC
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Department of Homeland Security
Secretary 
Tom Ridge

Science & Technology Directorate
Under Secretary

Charles McQueary

Systems Engineering
& Assessment

(Non-Operational)

R&D
(Acting Director)

Maureen McCarthy

Plans, Programs & Budget
Director

Parney Albright

HS ARPA
(Acting Director)
Jane Alexander 

David Boyd 
SAFECOM 

CBRNE*
Homeland Security Labs

Deputy Program Manager
John Cummings

* Chemical, Biological, Radiological, Nuclear and Explosive
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Legislation

Spectrum

Task Lead
Policy

Task Lead
Standards

Best Practices

Task Lead
Technical Support & 

Outreach

Contracts

Grants

Task Lead
Federal Coordination

Research and 
Development

Demonstrations

Models

Task Lead
Technical Solutions

Funding

Strategic Plan

Program Mgt
Office

SAFECOM 
Executive  
Committee

SAFECOM
Program Manager

PMCOMB

SAFECOM 
Advisory  
Committee

Partners: Local/Tribal/State/Federal Organizations, National Associations, Industry, Academia and other Practitioners and Experts

Legislation

Spectrum

Task Lead
Policy

Task Lead
Standards

Best Practices

Task Lead
Technical Support & 

Outreach

Contracts

Grants

Task Lead
Federal Coordination

Research and 
Development

Demonstrations

Models

Task Lead
Technical Solutions

Legislation

Spectrum

Task Lead
Policy

Legislation

Spectrum

Task Lead
Policy

Task Lead
Standards

Best Practices

Task Lead
Technical Support & 

Outreach

Best Practices

Task Lead 
Technical Support

& Outreach

Contracts

Grants

Task Lead
Federal Coordination

Contracts

Grants

Contracts

Grants

Task Lead
Federal

Coordination

Research and 
Development

Demonstrations

Models

Task Lead
Technical Solutions

Research and
Development 

Demonstrations

Models

Task Lead
Technical
Solutions

SAFECOM
Executive

Committee 
SAFECOM

Program Manager

PMCOMB

SAFECOM 
Advisory

Committee



Coalition for ImprovedCoalition for Improved
Public Safety CommunicationsPublic Safety Communications

CIPSCCIPSC

Harlin R. McEwenHarlin R. McEwen
Chairman, IACP Communications & Technology CommitteeChairman, IACP Communications & Technology Committee

Communications Advisor, MCC, NSA, MCSACommunications Advisor, MCC, NSA, MCSA

Alan CaldwellAlan Caldwell
Director of Government Relations, IAFCDirector of Government Relations, IAFC

Vincent StileVincent Stile
President Elect, APCOPresident Elect, APCO
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� Executive Committee (EC)

� The EC is the decision making body for the SAFECOM program
� First meeting scheduled for September 8th. Governance plan will be 

approved at this meeting
� Will meet quarterly
� All EC members are included in the other committees

� Advisory Committee (AC)
� The AC is responsible for making recommendations to the EC
� First meeting will be scheduled after the governance plan is 

approved
� Will meet quarterly 

� Partner Committee 
� The Partner Committee is primarily an information-sharing 

organization
� Will meet quarterly
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